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Program

DAY 1

Foundations of High-Impact Project Management

e Projects vs Operations

Project Success Triangle & Quadruple Constraints
PMBOK® Framework Overview

Waterfall vs Agile vs Hybrid Delivery Models

The Modern Project Manager's Role

o Emotional Intelligence for Project Leaders

Framework introduced

e PMBOK 7 Principles

e Triple Constraint Model

e Project Lifecycle Framework
What will you learn

e Understand core project management principles
» Differentiate projects from operations
o Apply PMBOK-based project lifecycle concepts

DAY 2

Project Initiation & Strategic Alignment

e Business Case Development
Project Charter Creation

Defining SMART Obijectives
Success Criteria Design
Stakeholder Engagement Strategy

Framework introduced

e RACI Matrix
e Power-Interest Matrix

ol

e Stakeholder Salience Model
e SIPOC Framework

What will you learn

Align projects with organizational goals

Develop business cases and project charters
Define clear project objectives and success criteria
Identify and manage key stakeholders



Program

DAY 3

Project Planning Masterclass
e Scope Definition & Scope Baselines
o Work Breakdown Structure (WBS)
e Project Scheduling
o Critical Path Analysis
e Milestone Planning
e Resource Forecasting
e Budget Estimation
e Quality Management

Framework introduced
e WBS Dictionary

o Gantt Charts
o Critical Path Method (CPM)
e PERT Analysis
e Resource Allocation Matrix
What will you learn
o Create complete project management plans
e Develop WBS, schedules and milestones
e Perform critical path and resource analysis
o Estimate project budgets and quality requirements

DAY 4

Project Execution & Team Leadership
o Building High-Performance Teams
e Conflict Resolution
e Vendor & Procurement Governance

Framework introduced

e Situational Leadership Model

e Quality Assurance Frameworke
What will you learn

Lead high-performing project teams

Improve communication and collaboration
Resolve conflicts effectively

Manage vendors and project execution activities




Program

DAY 5

Project Monitoring, Governance & Control

e Project Performance Monitoring

o KPI Tracking

e Earned Value Management

e Risk Management

¢ |ssue Management

e Scope Control

e Change Request Management
Framework introduced

e Risk Register

e EVM Metrics

e Project Health Dashboard

What will you learn
e Track project performance using KPIs and EVM
o Develop project dashboards and reports
e Manage risks, issues and change requests
e Implement effective governance and controls

DAY 6

Project Closure & Organizational Learning

e Formal Project Closure

e Handover & Transition Planning
e Procurement Closure

e Lessons Learned Workshops

o Knowledge Transfer

o Benefits Realization ’9
Framework introduced \ |

e Lessons Learned Repository
e Benefits Tracking Framework _/ —

What will you learn
e Conduct structured project closure
e Manage handover and transition activities
e Capture lessons learned and best practices
o Track project benefits and business outcomes
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Program

DAY 7

Al-Powered Project Management

e Generative Al Fundamentals
o Al Opportunities Across Project Lifecycle

What will you learn

e Understand Al fundamentals for project managers
« Identify Al opportunities across project phases

DAY 8

Prompt Engineering for Project Managers
e Role-Based Prompting

Contextual Prompting

Chain-of-Thought Prompting

Structured Output Prompting

Multi-Step Prompt Design

What will you learn

o Write effective prompts for project tasks
e Generate structured and accurate Al outputs
e Design role-based and contextual prompts

DAY 9

Hands-on Applications of Al in Project Management

e Application of Al in Initiation, Planning, Execution, Monitoring & Closure
e Executive Reporting Automation using Al Tools

Framework introduced
e ChatGPT, Claude, Microsoft Co-Pilot, Perplexity

What will you learn

Apply Al tools to real project scenarios

Automate reporting and documentation tasks

Generate project plans, risks and stakeholder communications
Build Al-assisted project management workflows



@ datamantra
MEET YOUR TUTOR

Greesham is a project management professional, leadership coach, and
trainer with over 25 years of experience in construction, infrastructure, and
industrial projects. Throughout his career, he has successfully led large-
scale initiatives, built high-performing teams, and driven organizational
excellence through strategic planning, performance management, and
people-focused leadership.

A former PMP® credential holder (2007-2019), Greesham is a recipient of
the PMI India Technical Paper Competition Award and the Professional

Excellence in Project Planning and Project Management Award from CE
Worldwide (2019). As a trainer and mentor, he is passionate about
Greesham Mata developing future project leaders, helping professionals strengthen their

Project Management Expert | project management capabilities, leadership effectiveness, and strategic
Leadership Trainer decision-making skills.

LinkedIn



https://datamantrapaymentqr.netlify.app/
https://www.linkedin.com/in/greesham-entrepreneur/
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@ datamantra

Help & Guide students globally with innovative, personalized education for
empowered learning and especially in changing the Domain.

OUR MISSION

Empowering individuals worldwide, our mission is to provide accessible and top-
quality education, fostering skills that drive career success and personal growth.

OUR STORY

Our story is one of dedication to shaping futures, breaking barriers, and creating a
dynamic and easy learning environment foreverystudent and Corporate professionals

+44-7442395986
+91-9761777997

Email

LinkedIn



https://www.linkedin.com/company/89811966/admin/dashboard/
mailto:tarun@thedatamantra.com

	datamantra
	AI Powered Project Management
	Where human leadership meets artificial intelligence.


